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ABSTRACT

This white paper introduces Regenerative
Leadership which is surfacing in the fields of
Living Systems Science, Leadership, Organization
Effectiveness and Systems Change. It draws on
the wisdom from leading edge practitioners and
sage elders who  have a deep understanding
about our role as human beings living on earth at
this unique time in history. Adopting a
regenerative approach to leading change is not
only relevant but it is critical due to impending
existential threats and destabilizing systems and
structures. Complex problems require integrated
solutions built upon collaboration, which
prioritize the collective well-being of the whole.
This paper synthesizes a new leadership
competency framework for change leaders,
consultants, facilitators, and movement builders
who are ready to pioneer social and ecosystemic
change. 
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We are existing during an era of unprecedented,
exponential change on societal, economic,
technological, and ecological levels. Humans and the
natural systems they are a part of make up a vast
interrelated web of life that is constantly evolving
through cycles of ending and re-birth. Although this
interconnected web has always existed, the
digitization of our systems now allows us to see
these patterns and connections mapped out in the
form of big data, social networks, and virtual
collaboration platforms. We can see our intersection
points more easily than ever. 
 
At the same time of historical technological growth
and expansion, the earth is also experiencing a
constraint around its ability to sustain itself within its
planetary boundaries. According to the Stockholm
Resilience Center, “the planetary boundaries concept
identifies nine global priorities relating to human-
induced changes to the environment. These nine
processes and systems regulate the stability and
resilience of the earth system - the interactions of
land, ocean, atmosphere and life that together
provide conditions upon which our societies
depend.” [1] The earth has increasingly become out
of balance and is struggling to sustain and regenerate
a healthy ecosystem.

The scientific data gathered from over 14,000
research studies in the 2021 UN Climate Report
paints a succinct and grim picture of the burning
platform from which we stand: Climate change is
making extreme weather events more frequent and
with every additional increment of global warming,
changes in extremes continue to become larger. [2]
We must change now, or we face what scholars are
suggesting as a sixth extinction of life on the planet.
[3] It is becoming more apparent that our current
paradigm and the unintended consequences are
exacerbating this imbalance and causing ecological
destruction and system distress. 

Climate change is already costing us. In 2020
alone, the U.S. experienced 22 extreme weather
and climate change-linked disasters that each cost
in excess of $1 billion, according to figures recently
published by the National Oceanic and
Atmospheric Administration. This was a record
high as prior to 2020 the largest number of annual
natural disasters was 16. These 2020 events
collectively caused $95 billion in damages, killed at
least 262 people and injured or impacted many
more. Without a doubt climate change comes with
steep economic costs. Almost 60% of companies in
the S&P 500® (market capitalization of $18.0
trillion) and more than 40% of companies in the
S&P Global 1200 (market capitalization $27.3
trillion) hold assets at high risk of physical climate
change impacts. [4] It is time to release the
constraint of an ongoing polarized debate and
embrace the realization that change is needed now
more than ever. 
 
The United Nations General Assembly declared
that 2021-2030 is the UN Decade on Ecosystem
Restoration. [5] In March of 2021, major financial
institutions joined the emissions reduction effort
and set new net-zero commitments including
Wells Fargo, Goldman Sachs, and Citigroup.
Several lenders regarded as leaders in green
finance such as France’s BNP Paribas have also
extended already stringent coal exit policies. S&P
Global Market Intelligence data shows that the five
largest U.S. public banks reduced their exposure to
energy and utilities in 2020 compared to 2019.
This data points to a trend away from dependence
on fossil fuels as a primary energy source, although
lenders admit that turning their commitments into
proven reduction outcomes may be more difficult.
[6]
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We are shifting away from the machine paradigm
towards a living systems paradigm (Figure 1, pg. 5).
The Machine paradigm has dominated since the
Industrial Revolution and is based on linear cause and
effect, complicated yet efficient production lines and
maximum output. Machine paradigms have enabled
efficiencies beyond our wildest beliefs and there are
still mechanical systems, buildings and infrastructure
that benefit from this type of engineering. 

Organizations themselves historically have been built
from this paradigm as well, with hierarchical
organizational charts and clear “directives” mandated
from leadership. Departments have been created to
serve a function and work has managed to flow
through a complicated process flow. This has created
siloed thinking as well as a lack of personal agency
and empowerment. It has also not necessarily
accounted for complex nature of systems, including
the “alive” and “emergent” aspects of both
technology and human beings. 

CASE FOR CHANGE

In addition to the climate crisis, we are experiencing a
global pandemic and are uncovering the realities of
systemic racism and structural oppression, mass
extinction and biodiversity loss, and ongoing global
political, social, and economic injustice. Although
many are waking up to these imbalances, many of our
current institutions are stuck in patterns that
reinforce them. How will we shift into a new
paradigm that repairs and regenerates that which has
been harmed and lost? How will we honor both
polarities of equity and freedom, individualism and
collectivism, innovation and conservation, and
hierarchical and egalitarian philosophies on
governance? It would be too binary of an approach to
have the answer, as there is not one answer or
solution. Instead, there’s an opportunity to embrace
regenerative principles that can hold the diversity
and complexity of which we speak. 

A PARADIGM SHIFT 
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Humans are more than resources to efficiently
produce output. In fact, humans are intrinsically
motivated to develop themselves in service of a
larger purpose. They each have a unique gift or
attribute that complements the whole and it is their
own personal agency that facilitates the
development of their potential. 

A living system paradigm accounts for this level of
potential and emergence for all members within an
organization. It values the nonlinear interactions
between a series of interdependent diverse
connections or relationships. In fact, it is these
nonlinear interactions which are alive with the
exchange of resources and information. The health
of the organization is determined by the quality of
these nonlinear interactions. This living system
operates and functions under the rules of
complexity, in that the system itself is too complex
to be able to predict or control. Instead, the
conditions of the system set the course of
interactions over time, which lead to the desired
environment. This is one way to think about how
culture is established within an organization. 



When a system is healthy and resilient, it requires less
energy over time to sustain itself. We have defined
and built our organizational systems after a machine
model, when in fact organizations are much more like
the living systems that are found within the human
body or within a natural ecosystem. We are faced with
a new calling, which is to identify and set necessary
conditions for a complex living system to thrive and
adapt with less input and control over time. 

In order to fully operate from a regenerative paradigm
grounded in a living systems perspective, one must
reflect on their own understanding and interpretation
of their own reality. Carol Sanford, a well-known elder
in the regenerative leadership space explains that our
perception of reality is informed by a preconceived
worldview or a “framing” which filters how we process
information in our brain. Our own paradigm is
constructed by our unique beliefs about the working
of reality. Paradigms guide our thinking, perception,
language, and action. [7] In order to embrace a
regenerative paradigm, one must be open to self-
reflection and deep inquiry into their chosen role as a
living human being. 
 
‘
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Chilean scientists Maturana and Varela help to
quantify this perspective through their research
studying the nature of life through e-coli interaction
in a living system. [8] After mapping every
metabolic, biochemical, and biophysical pathway in
the cell, they found that when viewed as a whole
system, the complex set of all these pathways
interact and regulate one another through
interdependent, non-linear relationships. They
labeled their finding, autopoiesis, which means self-
making in Greek. This “self-making” is what
separates living systems from non-living systems
and has led to their definition of life as, “an
organized system capable of maintaining itself
within a boundary of its own making.” 

Living things are not passive actors in their
environment. Rather they are actively creating and
affecting conditions in the environment. There is no
organism without an environment just as there is no
environment without an organism. Organisms do
not experience environments, they create them. 

"A human being is a part of the whole, called by us the “Universe”, a part limited in time and space. He experiences
himself, his thoughts and feelings as something separated from the rest, a kind of optical delusion of his consciousness.

This delusion is a kind of prison for us, restricting us to our personal desires and to affection for a few persons nearest to
us. Our task must be to free ourselves from this prison by widening our circle of compassion to embrace all living

creatures and the whole of nature in its beauty." 
– Albert Einstein

FIGURE 1



AN INTRODUCTION TO 
REGENERATIVE  LEADERSHIP

The term ‘regeneration’ means to regrow, renew, or restore, especially after being damaged
or lost. The term ‘regenerative leadership’ describes the integration of living systems thinking
into leadership. It advocates working with nature and promotes the interconnectedness of all
living things within a system, whether it be an ecosystem or an organizational system.
Regenerative Leadership builds upon years of research in systems thinking, complexity
theory, indigenous knowledge, quantum physics, biomimicry, ecoliteracy, and whole systems
change theories.

Conscious Transformation Agents defines Regenerative Leadership as, “a new era of
leadership philosophy grounded in a living systems perspective that honors the inter-being
of life through a personal commitment to deepening self-awareness and systemic awareness.
It views the self as inherently whole and invests in its potential by eliciting self-reflection and
personal agency to deliver on a deepening purpose.” There is an inter-relating between the
heightened awareness of internal sensations, feelings, emotions, and patterns within a
broader external environment which includes other people, groups, communities and natural
systems. The inter-relatedness of self to system is a key competency of Regenerative
Leadership. It recognizes that the interior condition of the self is highly attuned and
connected to the external world. Regenerative leadership supports the premise that the
quality of impact is determined by the interior state of the intervenor. 

The Neuroleadership Institute has stated that Regenerative Leadership was a top trend in
2020. [9] Regenerative Leadership uses the same philosophies found in regenerative
agriculture and applies it to organizational systems, structures, and culture. This emerging
field is inspired by fields of biology, ecology, social movements, technology, cosmology,
design, innovation, and systems leadership. Anna Birney describes a collective living systems
perspective as a societal worldview where we see ourselves embedded in the continuum of
life. [10] This ancient, yet innovative, relationship-based, systemic view recognizes us and
our society as nested within our environment.
 
Giles Hutchins and Laura Storm describe regenerative leadership as a way of leading that
cultivates life-affirming conditions. It is a shift in consciousness from a reductive/mechanistic
way of leading into a systemic/living-systems way of leading. [11] This holistic approach is
grounded in complexity science and systems theory and is well represented in Peter Senge
and Otto Scharmer’s work at MIT. Their premise is that, in order to address current global
challenges, we must upgrade our economic and organizational logic to an ecocentric view of
the world, which emphasizes the well-being of the whole.

REGENERATIVE LEADERSHIP
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This is a shift beyond the “ego-centric” view that
dominates our current paradigm. These thought
leaders have been emerging in recent years and
their work transcends conventional beliefs held by
leadership, hierarchy, power, and profit. This
philosophy begins to take responsibility for the
broader systems with which it is embedded,
including immediate markets or distribution
networks and also for the larger social and natural
systems that are depended upon collectively.
 
Organization Development consultant and author of
the “Four Sacred Gifts”, Anita L. Sanchez, reconnects
us to her indigenous roots and explains how her
“uncle from the Osage reservation would draw a
circle in the air while saying, ‘To live as a whole
human being is to live in balance, understanding our
connection to people, to earth, and to spirit. To hurt
one of these is to hurt all of these. To love one of
these is to love all of these.” [12] Her indigenous
roots reinforce an understanding of this ecocentric
worldview, which honors the intimate
interconnection of all life. Anita, who is of Mexican
American and indigenous Nahua (Aztec) heritage,
reminds her students that we are all indigenous
anthropologically. To seek this understanding is a
return to an intuitive and innate understanding of
our first ancestors who walked the earth.

According to the Universal Foundation of Holistic
Design, we must be a healthy regenerative system in
order to produce healthy, regenerative systems. The
deepest level of a system is the self. The personal
and spiritual work done at this level is the key to
unlocking personal, societal, and eco-systemic
regeneration. Otto Scharmer’s Theory U is one
example of a practical approach to deepen
awareness and open the mind, the heart, and the
will to embrace a holistic, integrated, and intentional
way of interacting with the world. Somatic activities
like deep breathing, movement, and song help to
regulate nervous systems for optimal brain states,
which allow for a deeper connection to self.
Because “the success of the intervention depends
on the interior condition of the intervenor,” change
agents, facilitators, and leaders also must be self-
directed in their personal development journey to
pause, listen, reflect, and question everything. [13]

t
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The following principles of regeneration serve as a foundational tool in building competence in Regenerative
Leadership. They emerge from the fields of living systems theory, regenerative design, complexity theory, adaptive
leadership, systems thinking, quantum physics, biomimicry, and indigenous science. The following Regenerative
Design Principles [14] are adapted from NRhythm's founders Tre Cates and Jeff Su, and include aspects of
thinking from Giles Hutchins, Laura Storm, Fritjof Capra, Carol Sanford, Amina Knolwan, and Patricia Anne-
Davis. These principles can be applied to the design of any living system, including organizational, architectural,
agricultural, and ecological systems. 

According to Wikipedia, an annual report 
is a comprehensive report on a 
company's activities throughout the 
preceding year. Annual reports are 
intended to give shareholders and other 
interested people information.

1.  Nested Wholes: The whole is different from the sum of its parts.  Living systems contain layers of
wholes nested within wholes, which are all existing and functioning together at the same time. Change at
the individual level impacts both the group, organization, and network levels of system. Therefore,
regenerative design honors the interconnection and importance of each subsystem that is encompassed
within a larger system. [14.1] It also views the whole as its own inter-dependent expression of itself. 
 
2.  Interdependence: There is inherent value in building a relational infrastructure within a system. This is
done by the intentional weaving of relationships through authentic connection. These interconnections
create a complex, interdependent, living web of energy that is maintained by the whole and strengthened
by the whole. [14.2]
 
3.  Unique Diversity: Diversity is an eco-principle in that it is an asset that harvests a healthier ecosystem.
[14.3] When we view systems with life affirming values, we can value the unique essence expression of
each living thing and its role in a larger interconnected system. Diversity is an asset or unearned blessing
that adds to the innovation and flourishing of the whole. [14.4] 
 
4.  Adaptive and Evolutionary: Maintains a dynamic balance with ever-changing environmental conditions.
Because life creates the conditions for life, we design our environment to maintain a dynamic balance with
constant change. [14.5] It is through the iterations of cycles within a living dynamic system, that conditions
create emergence and evolution. 
 
 5. Nodal: Decentralized and distributed. Nodes are leverage points within a system which, if focused on,
would improve the state of the overall system. An acupuncture point on the human body is an example of
this because the insertion of a needle or application of pressure on a specific point will increase overall
energy flow and revitalization of health. [14.6] A nodal perspective enables a decentralized and distributed
structure which offers multiple points of influence and leverage. Nodal points are ripe with potential as
they are beating with interaction and exchange. 
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According to Wikipedia, an annual report 
is a comprehensive report on a 
company's activities throughout the 
preceding year. Annual reports are 
intended to give shareholders and other 
interested people information.

6.  Developmental: Enable the growth and health of all members. The health and wellbeing of the living
system or organizational system is dependent upon the health of all contributing members or components.
Systems and processes are designed for real-time feedback that deepen awareness and growth. Iterative
cycles of growth and evolution aim to increase vitality and health over time. 
 
7.  Living Systems Field: Ancient shamanic practices and quantum physics shows us there exists a present,
collective body of intelligence or a unified field, which represents the sum of our interconnected parts.
This invisible field weaves a vast network of connections and represents our connection to something
larger than ourselves. Regenerative practitioners can hone their ability to sense into a collective field and
sense into what a system needs or is missing at any given time. [14.5]
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In the Regenerative Agriculture, there have
already been successful attempts at land
regeneration including a 10-year regeneration
project of 8.6 million acres on the Loess Plateau in
China [15]. Organizations like ReGen Network are
using science processes to measure the
regeneration of land and soil through satellite and
“on the ground” systems. ReGen Network
financially incentivizes farmers through the
allocation of blockchain driven values. Farmers get
paid twice; first for the price of the product and
then also for the carbon captured in the soil. This
also redirects financial resources into innovative
cryptocurrency economies of the future. [16]

Another example is the design of products and
systems, which is now at the heart of the transition
to circular economics. William McDonough is
embracing a “cradle to cradle” model which is a
biomimetic approach to the design of products and
systems. This model is sustainable and considerate
of life and future generations from the birth or
cradle of one generation, to the birth or cradle of
the next. Others, such as Jason McLennan have
created the “Living Community Challenge”, which is
a framework for master planning, design, and
construction that creates a symbiotic relationship
between people and all aspects of their surrounding
environment. They are measured by seven
performance standards or “petals” that represent
place, water, energy, health & happiness, materials,
equity, and beauty. Initiatives like these are
birthing forward new collaborative networks of co-
creation for inspiring new ideas and futures. [17]

REGENERATIVE DESIGN EXAMPLES

Loess Plateau, North Central China - Before and after Regeneration



According to Wikipedia, an annual report 
is a comprehensive report on a 
company's activities throughout the 
preceding year. Annual reports are 
intended to give shareholders and other 
interested people information.

Inter-being: deeply understands and recognizes the sacredness of the interconnection of all living
things. A Regenerative leader’s role is to cultivate this deep knowing as a pre-requisite to navigating
change within any type of living system. Spending time in nature or practicing meditation are two ways
to explore this. 

In order to lead regenerative change, the first prerequisite is to honor living things around you, including
marginalized or oppressed people and natural systems such as water, trees, and earth. Honor is translated
into action by the inclusion of necessary stakeholders in the change. Anchor means to set or secure,
whether it be anchoring into an individual’s self-awareness or securing key stakeholder involvement in the
systems change effort. Ignite is to create the spark that fuels energy for change at the personal and
systems level. Unleash is allowing the emergence of positive change, while working within an uncertain
and complex environment. 

SELF: The level of "self" highlights the development of an individual's growth and human potential, which
includes the relationships of self to other. 

Conscious Transformation Agents created a first version of a competency framework (Figure 2, pg. 10) guided
by core systems change and regenerative design principles. Although this image is framed in a linear structure,
the essence of these competencies is non-linear and interdependent. The framework begins with a foundational
understanding of the interdependence of all living things and spirals energy to ignite and unleash change in a
complex environment. It designed for leaders who want to strategically create regenerative systems change in
an organization, community, or network. 
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According to Wikipedia, an annual report 
is a comprehensive report on a 
company's activities throughout the 
preceding year. Annual reports are 
intended to give shareholders and other 
interested people information.

Self-Awareness: is an ongoing commitment to evolve one’s worldview through reflective self-development.
Why does one believe the things they do and how did they become to believe such things? A Regenerative
leader is grounded in their own philosophy and is constantly self-examining to better understand the lens of
which they view and make sense of reality. 

Personal Agency: shifts the locus of control to the individual in their personalized self-development journey.
It is the individual's responsibility to harness their will and energize their own movement for deepened
development. What is the deeper purpose of leveraging one’s gifts at this moment in history? How does that
purpose relate to one's job or career that occupies most waking hours of the day? Where is there natural
synergy and where is the meaningful opportunity? The Regenerative leader is motivated to explore this for
themselves and to model it for others. 

Potentiality: is based on a developmental philosophy that embraces an infinite and abundant mindset. When
focusing on potential for self and others, anything is possible. Regenerative leaders tap into this potent
energy and re-frame possibilities to unleash the future.

System Diversity: is built upon the foundational understanding of inter-being and brought to life in the
planning of a stakeholder engagement strategy. A more diverse system leads to a richer spawning of
possibility. All members of a living system, including nature, are vital stakeholders. A Regenerative leader’s
role is to prioritize and empower those in the change or decision making process who have been historically
marginalized, oppressed, ignored, excluded, or intentionally exploited.  

Ground the Network: is the practice of identifying the boundary around the system that is changing and
anchoring it. What stakeholders need to be included in the conversation and how will they be empowered to
interact within the system? The Regenerative leader’s role is to elicit real time data from key stakeholder
groups and use that data position the critical conversations needed to move forward. This process facilitates
the system’s recognition of its own changing state. 

System Conditions: works within the paradigm of a complex living system in which outcomes cannot be
predicted or controlled. Stakeholders co-create conditions for the desired emerging future, which position
the interaction and movement within the system. In an organization, an example of a systemic condition is
the degree of peer-to-peer stewardship which enables a rich environment for healthy communication,
information, and resources to flow.  In a community, systemic conditions can include access to health care,
nutrition, education, and resources. The exposure to and availability of these factors impact a community
member's trajectory over time. 

Navigate Complexity: encourages an experimental and iterative approach to unleashing transformation in a
complex system. The constantly changing and unpredictable external environment requires adopting an agile
approach grounded in intuition and inquiry. This creates spaciousness which allows the sensing into the next
emerging need. Each cycle builds system resiliency through learning and reflection. Problems are not to be
solved, rather they are to be re-framed as opportunities to explore. 

SYSTEM - The level of "system" includes the necessary combined factors that influence and enable the
navigation of complex systems change. 
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We must travel upstream to where the roots of
unsustainability lie. Fritjof Capra says it best when he
says if you follow the rivers of the social, economic and
environmental crisis upstream you find a crisis of
consciousness or a crisis of perception. The way we
see our roles as human beings within the wider
community of life can be compared to biomimicry,
which says life creates conditions for life. Economies
that create conditions conducive to life are the
economies we need to create. We can start by
focusing on “place”, in nurturing local ecosystem health
to create a healthy planet. Author of “Designing
Regenerative Cultures,” Daniel Wahl echoes that a
"deeper change in our guiding narrative needs to be
addressed. It is a conversation that is beginning to
reach more and more influential people. It’s not a
pipedream of idealist radicals anymore, it's moving
center stage.” [19] He accredits indigenous cultures
with already knowing how to live within place and he
illuminates a possible path forward as combining
indigenous ways and deep wisdom with the best of
renewable modern technology and clean tech. 
 
We must also practice whole systems design by paying
attention and weaving all levels within living systems
that span green chemistry, product design, sustainable
architecture, community design, industrial ecology,
urban and bioregional planning, and global-local
collaboration and knowledge exchange. [20] The
nature of each level of human, ecosystemic, and
planetary health are all inter-woven and dependent
upon one another.

Regenerative leaders understand this interconnected
nature and use this mindset in how they intervene and
interact with their environment. The leadership
mindset of revitalizing and strengthening the whole
will help shift systems and structures towards a life
affirming future. It will require thinking beyond the
immediate organization, and consider a broader
network that includes other organizations,
communities, resources, and ecosystems. The heretics
of the next 50 years will have to courageously break
free of any constraints that are limiting and outdated.
 

In a regenerative paradigm, we are already “whole”
and complete, no matter what we do to try to
improve and perfect ourselves. In a regenerative
paradigm, we seek to erase the deficient self-image
that was conditioned into us by society and embrace
and uplift the essence of our being. A regenerative
paradigm asks questions like, “How can we honor the
unique contribution of each living entity, including
the bees, the trees, the animals, and even the
dissenting voices at the table?” Regenerative
practitioner, Laura Storm, concludes this aspect well
by saying, “Your role as leader is to be ‘chief
ecosystem facilitator’ who has the emotional skills to
sense and detect friction, or where there is
unleashed potential. Leaders facilitate the letting go
of stagnant energy in organizational structures,
processes, and cultures to make room for creativity
and innovation. The role of the leader is to ensure
vitality in the system, not to be the chief controller of
everything.” [21] This progression weaves the best
insights into our modern world. 
 
To shift and redefine systems and structures towards
a more abundant world, we will need a multifaceted
approach that shifts us out of a polarized paradigm.
We need to embrace and adopt multiple ways of
knowing, which include holistic and reductionist
approaches and recognize the fact that each way of
seeing can also come with its own blind spots. In this
new world, leaders and facilitators must master the
ability to hold opposition and complexity and
embrace the same diversity that nature requires to
grow and thrive.
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A CALL  TO ACTION FOR REGENERATIVE LEADERSHIP

Here are just a few considerations for leaders to translate this philosophy into tangible action: 

Re-Frame the Bottom Line – Re-define business models based on a cyclical flow of resources that
consider business, ecology, and people. Include a systemic impact assessment of the surrounding land,
its resources, and community members in addition to bottom-line profitability. Explore regenerative
economic models which expand on the idea of profit. 

Apply Nodal Decision Making – Flatten the hierarchy by introducing innovative organizational
structures that are self-organizing, decentralized, and distributed. The shift to a distributed network
removes unneeded layers and creates momentum for improved change agility. This takes into deep
consideration the intersection of stakeholders working with one another, with the least amount of
effort, to create the highest outcome for all involved. Identify leverage points that guide decision-
making to increase overall effectiveness.

Practice Self-Awareness and Systemic Awareness – Hone self-awareness and systemic awareness by
cultivating deep inner and outer presence. Leaders can use their full embodied self as an instrument of
change by heightening their presence to patterns. They can also act as eco-systemic facilitators by
creating opportunities for connection, dialogue, feedback, and collaboration. The interweaving of self
and the system enlivens energy across the whole. 

Create Meaningful Disturbances – Adopt a question-based approach to employee engagement to
enable meaning making and effective response. Whereas machines respond to control, living systems
respond to disturbances, and they do so through changes in structure. In the business world, this means
that a “message” will disturb the environment or get through to people because it is meaningful to
people. The culmination of these interactions can help to change the very nature of the system itself.

Elicit the Intelligence of Groups and Networks – Provide opportunities for innovation through eliciting
multi-stakeholder input and facilitating iterative cycles of collaboration that inform a path forward.
Position group dialogue to be generative and life affirming. Leverage the emotional and collective
intelligence of stakeholders to inform a holistic strategy. 

Position Safe Spaces for Deep Listening – Foster deeper group or team dynamics by applying group
process in the creation of a “talking circle” where each member can openly and freely speak from their
perspective on a particular issue. This process cultivates deep trust and openness. The act of speaking
from the heart enables a new expression of truth that reveals the deepest quality of insight and
wisdom. These spaces are woven by the group and cultivate collective wisdom.

NEXT STEPS

Conscious Transformation Agents
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JOIN THE MOVEMENT

NEXT STEPS

Conscious Transformation Agents

Capital Institute
Carol Sanford Institute
Coffee House Collective
Conscious Transformation Agents 
Dogwood Capital
Future Fit Leadership Academy
Gaia Insights
Gaia University 
Growhaus
International Living Future Institute
Jason McClennan

Lift Economy
NRhythm
People Tree
Presencing Institute
Quantum Leaders
ReGen Network
Regenerate Change 
Regenerative Education Collective of Denver
Regenesis Group
SpringHouse
TGB Architects
Universal Foundation for Holistic Design

The following organizations are just a few pioneers who are adopting a regenerative approach to
creating transformative change:
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